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Aboriginal Cultural Learning Plan

Insert your workplace name & date


Contact details: 

[name]

[phone]

[email]

Acknowledgement of country and people

WA Health acknowledges the Aboriginal people of the many traditional lands and language groups of Western Australia. It acknowledges the wisdom of Aboriginal Elders both past and present and pays respect to Aboriginal communities of today.

Acknowledgement of Country and People is an important way to pay respect to Aboriginal people and place and helps everyone recognise the significance of Aboriginal culture and history.

Using the term - Aboriginal

Aboriginal and Torres Strait Islander may be referred to in the national context and ‘Indigenous’ may be referred to in the international context. Within Western Australia, the term Aboriginal is used in preference to Aboriginal and Torres Strait Islander, in recognition that Aboriginal people are the original inhabitants of Western Australia. No disrespect is intended to our Torres Strait Islander colleagues and community.

Aboriginal Cultural Learning Plan

To support the implementation of the WA Health Aboriginal Cultural Learning Framework an Aboriginal Cultural Learning Plan template has been designed to assist area health services to embed Aboriginal cultural perspectives and understanding into everyday workplace activities. 

Embedding cultural learning through a Cultural Learning Plan will provide area health services with a broader understanding of the cultural and historic reasons why Aboriginal people view health needs, outcomes and services differently to the general population. This understanding will support cultural considerations to be included in the design and delivery of service and programs and a workforce that understands and respects these perspectives. It also provides a vehicle to embrace cultural diversity by identifying strategies that will help build a skilled Aboriginal health workforce and acknowledge voice by provide Aboriginal leadership opportunities.  

Aboriginal Cultural Learning Plan template

The template is a starting point for each workplace to create an Aboriginal Cultural Learning Plan.  It is designed as a guide to assist your workplace to identify commitments and map out a plan to achieve them.

	
	Commitment
	Action
	Resources and Tools
	Responsibility
	Timeline
	Outcome

	Example
	Establish a workplace culture that supports and enables Aboriginal cultural learning for all staff.
	1. All staff to participate in cultural learning training
	WA Health e-learning

Explore external presenters – Aboriginal Business Register, Department of Aboriginal Affairs
	Director, Public Health Unit
	Dec 2014
	Number of staff participating

	CULTURAL LEARNING
	
	
	
	
	
	

	WORKFORCE
	
	
	
	
	
	

	LEADERSHIP
	
	
	
	
	
	


	Examples of actions for Aboriginal Cultural Learning Plans 

	Aboriginal Cultural Learning
	· All staff to complete the WA Health online Aboriginal Cultural e-Learning package.

· All staff to participate in cultural learning training offered within WA Health and through external presenters to enhance the level of understanding around Aboriginal peoples, cultures and history.

· Implement Aboriginal Health Impact Statement and Declaration for WA Health.

· Develop a list of Aboriginal communities, organisations and stakeholders within our local area that we could approach to assist us in our understanding of the potential activities.

· Attend Aboriginal community events or organise an internal event to recognise and celebrate these cultural events. 

· Develop and raise understandings of the meaning and significance of Aboriginal protocols, such as Welcome to Country and Acknowledgement of Country, to our employees.

· Establish protocols for respectful engagement and/or consultation between your organisation and Aboriginal people, organisations and communities.

· Develop a formalised Aboriginal community consultation process to improve services development and delivery.

· Provide access to Aboriginal newspapers in staff common areas (such as Koori Mail and Indigenous Times).

· Hold regular internal discussion forums on Aboriginal affairs and culture throughout the year, and encourage all staff to attend at least one discussion forum.

· Create an interest group for employees to discuss reconciliation issues and initiatives, and include a mailing list to raise awareness of Aboriginal community issues and invite staff members to community events.

· Display and fully acknowledge Aboriginal and Torres Strait Islander flags, art and imagery.

· Name buildings and/or rooms in honour of Aboriginal people.

· Initiate volunteering arrangements with Aboriginal organisations.

· Create and install posters and acknowledging local traditional custodians of the land.

· Ensure that the induction program for new employees includes information on WA Health’s Aboriginal Cultural e-learning and other cultural development opportunities.

· Develop an Aboriginal Events Calendar that list significant national (and State) cultural events as NAIDOC Week (1st Sunday – 2nd Sunday in July); Reconciliation Week (27 May – 3 June); National Sorry Day (May 26), National Aboriginal and Torres Strait Islander Children’s Day (4 August).

· Ensure that all staff are familiar with the WA Health Aboriginal Cultural Learning Framework and the Aboriginal Health Impact Statement and Declaration for WA Health – go to: http://www.aboriginal.health.wa.gov.au/Resources/index.cfm

	Aboriginal Workforce
	· Develop a business case for Aboriginal employment within your organisation. The scope should include recruitment through pathway programs such as traineeships and cadetships.

· Capture baseline data on current Aboriginal employees in your area to inform future developments.

· Partner with Aboriginal recruitment, employment and training services.

· Establish an Aboriginal employees’ network.

· Offer personalised career discussions for existing Aboriginal employees to help them consider potential training and skills development.
· Ensure that staff are familiar with the WA Health Aboriginal Workforce Strategy 2014-2024 – go to: http://www.aboriginal.health.wa.gov.au/docs/workforce_strategy.pdf

	Aboriginal Leadership


	· Establish a mentoring program to develop aspirant Aboriginal staff into future leaders. 

· Coach Aboriginal staff into leadership roles including the opportunity to attend leadership meeting and act in higher-duty positions where appropriate.

· Support Aboriginal staff to undertake further training and development that will develop their leadership capacity.

· Develop and implement awards to recognise Aboriginal and non- Aboriginal employees who have made a significant contribution to your workplace.

· Support secondments for Aboriginal employees into higher-level and leadership roles.

· Ensure that staff are familiar with the WA Health Aboriginal Leadership Strategy 2013-2016 – go to: http://www.aboriginal.health.wa.gov.au/docs/Aboriginal_Leadership_Strategy_2013-2016.pdf


