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Our Vision
Strong Evidence, Strong Health

Our Mission
To provide population health insights to support decision-making that will improve health outcomes for
Western Australians

OUR OBJECTIVES & PRIORITIES

LEAD POPULATION HEALTH ANALYSIS INNOVATE FOR REACH AND IMPACT

Key priorities \"

e Improve data & systems governance

Key priorities II
e Ensure Directorate has timely access to
guality data
* Improve delivery & access to population
e Be exemplary in population health analysis health information

e Support decision making through evidence o Adopt emerging methods & tools
+ Automate processes; drive efficiencies

e Contribute to cutting edge research

MEET EVOLVING STAKEHOLDER NEEDS
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VALUE, RESPECT AND DEVELOP OUR PEOPLE

Key priorities t‘i

e Foster a supportive & caring team
culture

e Raise awareness of what we do

+ Proactively engage & collaborate with

e Enable collaborative teamwork stakeholders

e Provide clear opportunities for training,
development & leadership

* Build strategic partnerships
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Purposeful Caring Collaborative Open Outcome-focused
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