WA Health Networks Strategic Direction 2015-2020

...leading to the
achievement of
our vision.

—

...to drive
improvements in
our priorities...

—

...which impact
on a number
of areas...

—

...which enables
collective input
to our key
action areas...

—

A strong foundation
is created through
effective engagement
with all our partners,
a shared commitment
to change and
common values...

Our vision

To support WA Health to deliver a safe, high quality, sustainable health system for all Western Australians

Our priorities
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Connect

[ Optimising care in the community j [ Improving the person’s journey j [ Influencing system change
Our areas of impact
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Create a more Ensure people across Support the delivery Improve the health and Focus on prevention, early
responsive and WA receive safe, high of health services that are wellbeing of Aboriginal people intervention and improved
integrated system quality and accessible person centred and and other disadvantaged coordination of care for
health services based on evidence people living in WA people with chronic and
complex health conditions
\_ \_ \_ /L /L
4 o : : : . : : )
Engagement: Facilitate high quality and comprehensive engagement with a Leadership: Cultivate leaders, across the health system and community, to
diverse range of partners. inform the implementation of health reform.
eor Our key P Y
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Pathways: Design and facilitate implementation of integrated pathways of care areas Planning: Inform planning and purchasing intent based on collective clinical
between the community, to hospital and acute care and back to the community. and health system knowledge, evidence and policy. )

Share

Our values: Integrity « Quality + Compassion < Respect « Objectivity.

WA Health administrators — Community carers — Private sector — Other partners.

Improve

Our mission: WA Health Networks connects internal and external partners with an interest in health to share their expertise and experience to provide clinical and
health system advice which in turn improves system-wide policy, planning and purchasing.

Our partners: Australian Government Department of Health — Other state and local government agencies — Non-government organisations — WA Health Services —




